Personality
Development, E ffective
Communication, and
Behavioural Skills
Training

For

Campus to Corporate
Environment, the Sure
Footed way!!
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Detailed Proposal

This program assists
students to &olve as
more evolved
individualsthrough
Behavioural
competence by
effectivelylearning to
handk LifeChallenges
in adynamic
environment with a
cross cultural context.

It providesthe
studentswith a
framework forre-
structuring their
existing skill setand
imbibing Personality
Development,
Communication, Team
Building, and Personal
Impact and
Effectiveness skills to
improve the practical
understanding otelf
and the environment

The proposal covers 5
Sections wh 19
Modules that will
sharpen the skill sets
of the students and
make them a better
achiever, both
individually as well as
cohesively as a team in
any given
Environment.
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Leadership Acceptance

Self Awareness through Colored Brain Theory and Human Emotional Drivers
Awareness of Leadership Nuances

Understandinglypes of Leadership

LeadershipCourageand Managing People

=A =4 -4 -9

Personality Development

1 Personality Traits
1 Sharpening Memory SkilBgecisioAMaking Negotiationand ProblemSolving
1 Sub and SupeConsciou®evelopment of Mind

Effective Communication to include
Presentation Skills

ABC of Effective Communication

Directive Questioning, Three steps to Inspiration Techniques

Better Presentation Skills

Power of Words Vs Verbal and Nuerbal CommunicatioriEffective Learning
through Nuances of Body Language), Mildness Vs Assertiveness Vs Aggressiveness

E N

Group Discussions and Extempore Speaking
Skills

f Essential Rules of Group Discussions and Extempore Speakin@f dzZRA Yy 3 52 Q3
52y Qi a

First set of GDand Extempore with Group and Individual Resumes

Second set of GDs and Extempore with Group and Individual Resumes

Final set of GDs and Extempore with Individual Assessments

= -4 -4

Personal Interviews

Basics of Personal Interviews using Contemporary Skills,fngfut 52 Q& YR 5.
Mock Interviews with Individual Resumes

Second set of Interviews: faculty from DC Certified Trainers

Final set of Interviews with Individual Assessments

E I
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1. Program Overview
KeyObjectives

Studentsto evolve as leaders and effectively handdal lifechallenges inad across

s the dynamic environment andcross multiple age groups and cultures.
¢ Toprovidestudentswith frameworks for structuring their intuitivand practical
A understandingthe fundamentals and advance technique<£ffective
Communication, Personal Interview, Group Discussion, Personality Developntent
Leadership Skills
¢ Eachstudent willcomplete5 sections and®2 modules. Tis intensive programme
4

. helpsstudents tosharpen theipersonality traitsand broaden theieffectiveness in
the dynamicenvironment.

Thestudents will attain the levels of skills that will help them to attain confidence in
s self and thus face any given futuristic situation that shall ever arise for them.

Key Benefits

An in-depth awareness of self, strengths and weaknesses and how toamattke
< improvement areas for transforming self in to an effective Human Capital

Understand the ever dynamic environment and convert the same for a better self
= performance and also for an effective team synergy

(s Gain rw confidence to leadrey givensituation in across functioal environment

A greater understanding afthersand the effects each of us have on the people
- around us. Thibringsfresh ideasand realindividual development.

Anexpandedunderstanding of all forms of effective commauaation for the ideas to
~  reach the environment as they want them to be imbibed by them

( # Practical applications and life changing experiences that nurture éuaaistic
leaders.

( # Follow up after the program to assure implementation of what was learned.
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Sectionl ¢ Leadership Acceptance

Evolve andeinforce your expertise, by goingo the personal and organizational
relevance witta modern perspectivendthe latest management thinkiagd
Organizational Psychologyrhissection gives participants expanded abilities and
mental preparation téead the valuggeneration process.

1.1 Self Awareness through Colored Bmnai
Theory and Human Emotional Drivers

1 Use Effective Colored Brain Communication Inventory for
self Awareness

M Use Human Emotional Drivers and understand the
complete Human Psychological Makdp of the Human Being

1.2 Awareness of Leadership Nuances

1 Creating a Leadership Improvement System

9 Creating a Leadership Evolution System

i Creating your_eadership €ams

9 Your Personal Leadership Discovery Sculpture
1 Managing ©nflicts

I Time Management

1.3 Understanding Types dfeadership

To drive value creation, inspire our people to

LEADERSHIP TRANSFORMATION MIND MAR

[msvorvenoms 3 s~ Aignment of
Leadership Team

congruently deliver it, and create a work environment | aquua

Awareness

that supports its perpetual delivery, we must evolve
ourselves as intelligent, competent leaders. And, since
each of us has different facets to our chasacand skill
and how we are currently affecting othemse must
discover our ideal Leadership ldentity to master
leadership with the resources we have.

1 Organizational Awareness

1 Cultivating an Ideal Leadership ldentitp

include
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Personal Awareness

Personal Character Assessment

Affects on Organization

Leadership Identity

Introduction to the Directive Communication based Leadership

Personify anl understand the framework foifransforming your @anization
Foundation of your Leadership Intelligence

Turning Reaction to Productive Action

Directive Communication Foundations for &eloping a strong Leadership Identity
Emotion Based Leadership

NeedSQucking the Leadershiplrap

Using the Human Driver Mirrored Assasient (HDMA) for Leadershiplignment
Creating Your Leadership ldentity

Four steps of Powerful Leadership Decisions using Directive Communication
Leadership Coaching

Instilling aGreater Vision

= =4 =4 =8 = -8 888 ofoaoa e o g

1.4 Leadership, Couragaend
Managing People ”
BuildingGuiding Principles

i ' “ &)
Culture Evolution Catalysts

The Five Pillars of Maintaining a High Performance Vision Centred Organization
Identifying greater purpose

Installing the Methodology tachieve the greater purpose

Using the common language

Creating a unified identity

o Creating a supportive environment

1 Lessons from thélonkeyKing

Instilling Vision

= =4 4 A
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o Inspiring every employee to be the best they can be
o Becoming a leader who creates leaders, not followers

Section2 ¢ Personality Development

GreatLeadership requirean ability to look intoyour own self, develop self to
strength that only you can achieve and then tater contribute or strengthen
others and prepare them for the rigors of the dynamironment.
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1 Personality Traits
1 Sharpening Memory SkillBecisioaMaking Negotiationand ProblemSolving
1 Sub and Supe€onscious Development of Mind

An understanding dPersonality Traits becomessential for the students in their journey
towards imbibing a better Personalifgusinesgrocesses that make things work like
seamlessly and systematically help leaders to create organizations wiggredh manage
more withfewer resourceand maximize project output

2.1 Personality Trait (1 day)

An understanding of Personality Traits becomes essential for
the students in their journey towards imbibing a better
Personality. Personality Traits are like values in an individual
that need to be inculcated by each one of us for an effective
individual proficiency.

)
O
2
o

2.2 Sharpening Memory Skills, Decisidlaking, Negotiation and
ProblemSolving

The students in this section imbibe the techniques of how to imbibe razor sharp
memory and put the same in to practice.

Also, the student gets in to a better decision making and does not always look back
over the shoulder for guidance from his superiors. He understands the meaning of
del egation of task, responsibility and t

The student also undergoes the paces of
Negotiation Skills and the art of Problem-
Solving. Making the right decisions can either
make or cost the organization millions. They
look at the problems, make decisions and
negotiate outcomes internally as well as
externally. The ability to look at situations from 9
dynamic perspectives will make a difference in .
the ultimate business success. It includes the i

following:

1 Creative Problem Solving
1 Negotiation and decision making

Creative Problem Solving - Problem solving is a mental process and is part of a larger
problem process that includes problem finding and problem shaping. Often people are not
able to solve the problem as they have not truly understood and define the real issué¢ or no
knowing the appropriate method to approach the issue.

h e
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Our problem solving techniques is basedon@®2 y OS LJi dzl £ Y2RSt 1y2¢6y a (K

model: People, Process, Product and Place (work environment), that provides a good overall

framework to understand the key factors that affect organizational creativity. We emphasizg

onlythe objectsava f 6t S GAGKAY GKS LINRPO6fSY YR Ada AYYSRA
NEF1Ay3é YSyihalt Gz22fta (2 3ISyStatisGulykerdativel!A y3 & A YLK

This program aims to fulfil the ultimate goal of problem solving: finding a siamule=ffective
solution that can be implemented quickly and cheaply.

o Develop problem solving skill to solve problem effectively and confidently;

o Develop creativity skill to solve problem creatively and flexibly;

o Discover how problem solving process worksd use it to solve everyday business
challenges;

0 Apply problem solving process to systematically analyze situations and formulate action
plans;

0 Apply creative techniques to generate alternative solutions; and

0 Understanddecision making process and mak@sitive business decisions.

1 Foundation of Mental Creativity
o Our Mental Box: Right & Left Brain
o Vertical vs. Lateral Thinking
o Barriers to Creativity
o ¢KS ntQa 2F / NBlIGAGAGE

1 5 Steps of Problem Solving Process

o Identify & Define Problem
1 What constitute a ppblem?
1 7Ws & 1H to define problem
1 Problem statement
o Identify Root Cause
Generate Alternative Solutions
o Evaluation & Selection
9 Decision Making process & criteria
1 Screening matrix
1 Wrong vs. Bad Decision

o

0 Implement & Follow Up
1 Solving Dayto-Day Workplace Problems

0 Technique to asking questions to uncover issues
0 Technique to clarifying goals to enhance performance
0 Technigue to evaluating options to improve decision making

9 Ideas Generation Methodand Tool
0 Brainstorming
Mind Mapping
SCAMPER Technique
Combine Unrelated Attributes

0
0
0
0 Use of picture cards
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Use the psychology you have learned in previous moduales
become a more effective negotiator. Apply the concepts of identity to making stronger, more
congruent decisions. Combine theo and get smoother negotiations to orchestrate better
outcomes with less negative ramifications in the future.

=

Using colored bain to identify best negotiation strategy
0 Review of colored brain applications to negotiation
0 Using colored language in your negotiation
1 Probing for primary emotional drivers
0 Using directive questions
o Practice drills
1 Negotiating to the subconscious
o Providing instant emotional gratification
o Providing a sense of personal success while getting what you want
1 Decision making
0 Recognizing emotional hypnosis to maintain organizational objectives
o Discussion
1 Practice and Drills
o0 Inclass
o Out of class

2.3b and SuperConscious Mind Development

Section X Effective Communicationo include
Presentation &ills

A person is incomplete without learning the nuances of Effective
Communication. The delivery of Effective Communication is a must for
any individual because it gives the control in his hand for a proficient
outcome from the audience that he/she addresses.
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3.1 ABC of Effective Communication

The students here understand the mechanics of what constitutes communication. They are exposed
to the human psychology of why an individual wishes to accept some information and on the same
hand reject the other information. The creation of a conduciveremwent for better learning is
provided to the students.

The methods involve understanding the various states of mind, alpha, beta, delta and the gamma
states that initiate better understanding of any given communicatiessentials of music are also
given to the students in this phase of the learning.

3.2 Directive Questioning Visualization and Three Steps to
Inspiration Techniques

The students are exposed to Directive Communication methodologies-inhtey understand the
delivery of content based obirective Questioning that gives the audience a better method of
understanding? 9 a & Sy (udidafe alsagckidedn this phase of the learniras well

3.3 Better Presentation Skills

The students are exposed to presentation skills. It includesitbesing:

V Prepare them with at least 20 routine topics.

V Make the students undergo presentations of 20 mints each with feedbacks and areas
of improvement.

V Make the students go through second and final attempt at Presentations and this
time the students arevaluated.

3.4 Power of Words Vs Verbal and Nererbal Communication
(Effective Learning through Nuances of Body language), Mildness Vs
Assertiveness Vs Aggressiveness

The students here understand the mechanics of effective communication throuigiidiagng:

V Power of words, annotations, voice modulations, and body postures

V The 7:20 rule for effective communications.

V The effect of Verbal and Neérerbal Communications, through Live Models of
Individuals and study of their body languages to inckde ¥ SOG A @S 52Qa | yR

V Mildness Vs Assertiveness Vs Aggressiveness and understand the situations where
what effect would be needed for an effective communication.

Section 4- Group Discussionand Extempore
Speaking Skills

A person is incomplete without learning the nuances of Effective Group
Dynamics during Discussions. In most of the situations, an individual
finds him/herself in an environment filled with different ideas where
he/she has to find his/her own feet and fluather ideas effectively.
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4.1 Essentials of Group Discussions and Extempore Speaking

The students here understand the mechanics of both, the Group Discussions and also the Extempore
Speakingskill sets. They will cover the following:

What is the theme of a Group Discussion and also Extempore Speaking.

What are the nuances involved in both the activities.

2 KFG NS GKS aidNRy3d 52Qa YR 52yQGa Ay 02
The students will be videmped during the sessions for better learning of the lessons.

< <<

4.2 First set of GDs and Extempore with Extempore Speaking and
Individual Resumes

The students here will undergo the following practical work under supervision:

First set of GDs (12 minuteskxigroup of 10 with individual resumes.

First set of individual Extempore Speaking (4 minutes) with individual resumes.

2 KFG NS GKS aidNRy3d 52Qa |YyR 52yQia Ay 02
Areas of improvement will be brought out to each individual student.

< <<

4.3 Seond set of GDs and Extempore with Extempore Speaking and
Individual Resumes

The students here will undergo the following practical work under supervision:

V Second set of GDs (12 minutes) in a group of 10 with individual resumes.
V Second set of individual Ertpore Speaking (4 minutes) with individual resumes.
V Areas of improvement will be brought out to each individual student.

4.4 Final set of GDs and Extempore with Extempore Speaking and
Individual Assessments

The students here will undergo the followinggiical work under supervision:

V  Final set of GDs (12 minutes) in a group of 10 with individual resumes.

V Final set of individual Extempore Speaking (4 minutes) with individual resumes.

V Individual assessments will be prepared anelas of improvement will bbrought
out to each individual student.

10
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Section5 - Personal Interviews

A person is incomplete without learning the nuances of Effective Group
Dynamics during Discussions. In most of the situations, an individual find
him/herself in an environment filled with different ideas where he/she has to
find his/her own feet and floais/her ideas effectively.

5.1 Basics of Personal Interviews using Contemporary Skills
AyOf dzZRAY3 52Q4 |YyR 52y Qia

The students are exposed to crack the Personal Interviews. It includes the following:

Prepare them with the basics of Personal Intervigh®if dzZRAy 3 52 Q& | YR
Prepare the students on typical questions given during the Interviews.

Make the studentsinderstand their strengths and weaknesses

Preparation of common Profiles for the complete group of students.

<<K<K<KL

5.2 Mock Interviews withindividual Resumes

The students are exposed to mock first Personal Interviews. It includes the following:

V Give them first mock interview in the presence of a Psychologist.
V Provide the details on Areas of Improvement after the first Interview.

5.3 Second & of Interviews with Faculty from DC Certified
International Trainers

The students are exposed to mock second Personal Interviews. It includes the following:
V Give themsecondmock interview in the presence of a Psycholagyist Faculty from

DC Certifiechternational Human Capital Trainers
V Faculty is also drawn from the HR Departments of the Corporate Houses.

5.4 Final Set of Interviews with Individual Assessment

The students are exposed to a final Interview session in a real time situation whickhgivethe
feel of a real interview that is conducted by the Corporate Houses. All preparations are held as if the
real interview is in progress.

An assessment of the Pl conducted is given to the students with finer points for improvements, if any.

11
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Section 6¢ A ComplimentaryTeam BuildingModule

Team Building is a slow and painstaking process. The need of thetehthe
achievement from the team as a cohesive unit leaves much to the desire. All organisations
strive for a common vision, mission, and a goal. It also looks forward to an execution which is
desired to be in synchronisation, yet remains to be a gapdmivihe cup and the lip.

Through the Directive Communication Methodology, the teams can be created with
a better understanding for effective result oriented tasks.

Day 1

1 Being Right
o Our Insanities
0o Encoded Assumptions
0 Rules of Engagement
o Circle ofTolerance
1 The Colored Brain Processors
o Knowing the Characteristics of Different Color Brain Processors
0 To know the Composition of the Organisation or Colleagues
o To understand the working of Colleagues, The Why and How of their working
0 To Effectively applthe different Brain processors to build better teams
1 Activities based Impartings through usage of DC Tools
0 Use of Colored Brain Communication Inventory
0 Video Clippings
0 Colored Brain Cards

Day 2

1 Understanding of the Human Emotional Drivers
0 To get to Knowvhat Drives the Human Being towards work
0 To understand the concept of fulfilling the human drivers, Positively and Negatively
0 To understand the concept of Need Sucking and the Effect on the Team
0 To acknowledge the concept of Emotional triggers and comibema with the help
of Circle of Tolerance
0 To accept and know the Communication influence

12
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1 Activity Based Understanding of Building of Teams and Barriers in Communication
within the teams

0 HumanDrivers Challenge

0 ¢KS / KIdzZRKdzZNEQa aAyR all$§

0 Colored Brain Cards

02,

Cofored Broin o
Comamunication Carg

13
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Why More Organizations Choose DC P sychology based
Training and Development Programs

Directive Communication (DCgraining and Organizational DevelopmesiEhology
developed by Arthur FCarmazzihat affects how people act and react in teams and how that
affects individual performance. It is a foundational science for influencing team dynamics to
cultivate high performanceooperative team culturesand bring out greater individual potential.
TheDirective Communication methodology incorporates the latest breakthroughs in
motivational and genetic psychologyand applies them irmproving personal peak
performance through cultivating a superior team environment.

We Develop kaders and the personal
responsibility that goes with leadership

z

2 KSGKSNI AlQa Ay 2dzNJ KIFIyRa 2y ¢g2N] akKz2Llas 2NJ hdz
Retreats, Train the Trainer Training, One Learning / o o -
facilities, or %2 day modular programs, each have an e e i éy
integrated leadership component that builbe
character required to build confidence, moderate ego, ]
and maximize what it takes to get results, set an

example and inspire the team.

Participants gain much more than a workshop

experience or achieve higher levels of g
excellence in leadership, they gaire ability to e
find their greater selves and influence their

future to become a celebrated example to others.

DC certified Trainers are already Renowned Experts in their field, and
enhance results with DC Psychology Applications

TheDC360system worksd develop your people across various Soft skill disciplines because

each of our experts is just that, an expert. Each program leader has the experience and the
relative practical knowhow and ability implement it for immediately visible results. DC is a

trusted resource for Government officials, Senior Management of multinational organizations,
teachers, trainers and students from entire the Asian region. No DC certified expert has less than
5 years practical experience, and all are published authorititeein field.

Each of our experts is familiar with the use and applicaticaaird winning DC
Training and Bvelopment tools such as the Colored Brain Communication
Inventory, Colored Brain Communication cards, Choudhury

Mind Maze and more.

............................................
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Customized, Objective Focused Organizational Development

DC Bychology based Change initiatives incorporate self leadership factors that not only affect
the individual, but the entire group. When you providewith your organizational development
objectives, DC certified consultants apply Multiple Platform Training, Structure, and Change
Leadership Strategies that will show almost Instant visible results in group behavior
modification.

Experiential, ActivityBased Training

Award winning proprietary tools are one of the
reasons Directive Communication workshops
have been noted a42% more effectivahan
traditional training. Each exercise is designed to
y2G 2yfteé FTRR G2 | LJ}IN
knowledge andhpplied realization, but also to
build on, and reinforce the previous learning and
exercises. Participants are immersed in the '
entire learning system through games and the
psychological strategies to make sure the
learning is embedded in consciousness kmd) term memory.

Instant Implementation of Learning Reinforces Behavior Modification

e To influence Corporate Culture, we must modify behavior, to
i% \ /(;,_L W modify behaviorwe make personal realizations and have the
. 7 4 \\ - . opportunity to engrain these as new perceptions of being. To
' sustain behavior change and a better culture, our people must
associate improving the quality of their lives through work. By
implementing small behaor modifications they discover through
DC training, they gain instant emotional gratification from
observing the immediate results of those modifications. Then, by incorporating systems where

employees armed with the same knowledge assist each other ang/r& 2 NOS &ao0Said 0SKI

better habits are formed and nurtures lasting change.

hdzNJ t N2RPaINJ Ya hTFTFFSNI G§KS NB3

ad
paeve 127988 =

DC programs have consistently outshone traditional training with™ 3
our immediately visible and measurable results. And with our '

throughout the AsiarRegiorand the UAE for the outstanding
results in our process.

OWe do not offer Tr ai mpowegingwayefbangf @!r! a

............................................
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Colonel Aalok Sood
Level Four DC Certified International Human capital Trainer
The First Master Trainer, DC India
Writer, Key Note Speaker, Trainer, Consultant Human Capital,
Visiting Faculty for Management, OD
Recruitment and Career Counselling
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Consulting, Learning and Development

Aalokis a Key Note Speaker with the Society of Human Resource and Management (SHRM),
and is a Human Capital Management Consultant. A most sought after Career Counsellor, Aalok has
visited a number of Schools and Colleges to guide the students to the areaskabest suited to
them. He is a Level Four DC international Trainer, and is the current Head for DC Psychology, India.

Aalok is a Level Four Directive Communication (DC) Psychology International Certified
Corporate Trainer and is the National Head, D@lnkhe trainer certification is accredited to the
American Institute of Business Psychology (AIOBP).
'S KIa G4NXYAYySR (GKS Y2aiG SaaSyidialftf O2YY2RAGeX
Management Technigues pertaining to HRM, HRD, OD, OB, L&D, Recturetention,
Succession, and Culture Evolution. Training and Development of the Trainers is also his forte.

Aalok is a friend, Coach, mentor, Counsellor to many who have reposed faith in his abilities
to transform many a lives that have come in contaith him. He believes in Better performances
through Coaching, Mentoring and Counselings.

He has recently upgraded himself as a Master International DC Trainer, after adding to his
experience, two ten days, back to back, Train the Trainer (TTT) Progsamnecheld in India and
the other in Cairo, Egypte has conducted six TTTs till date and has launched his Seventh TTT from
03 to 12 Sep 2012

Aalok is a prolific writer and one of his articles on Traininge&elopment has been
published by the HR Business Africa Magazine of Lusaka, Zambia. He is also writing for the
Magazines in the European SGlontinent for their HR Training & Development, and has also been
allocated a column in the BVeekly Newspaper i@anada.

Visiting Faculty Management

Aalok is a visiting Faculty to Institute of Applied Manpower and Research for the HR
Professionals from Developing Countries around the Globe.

Aalok has been a visiting Faculty to Career Launcher and impact Tvaiaidgmies where
he has been conducting PD, Pls, GDs, Group Tasking and other PD development Programmes.

Testimonials
WHAT DCOi ans AND OTHER TRAI NERS HAV

-
/ 3

‘ : G/ 2t 2y St ! rotfoflly ond dt tieRbesk BC Certified

trainers in Indig but hehas the corporate and military experience in senior management
to magnify resultsin organizational development and growthCombining his experiences,
he applies the DC psychology of group dynamics with real world applications of leadership
and obective focused directives to achieve extraordinary resultspersonal and group
effectiveness that yield higher profitability®-¢ Arthur F. CarmazziFounder, Directive
Communication International (Asiajsing psychology to cultivate productive work eoriments

17
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a have known Colonel Aalok Sood since one year and die is
outstanding human beingand a trainer with great concern for the participantsHis
passion and skills set him apart asteiner to suit all levels of corporate position®\dded
to that, his rich experience will position him as a leading soft skills traéfARUN

AHUJA Peak Performance Trainings, Success Secret Radios, Tarun Trainings, Web Total Marketing

A | have had an opportunity to ha
Sood very closelyHe is an excellent traineiwho is persuasive, innovativeand avery
effervescent speakemwho can reallyhold the attention of the housel wish him great

success astaainer and | am sure thhe will enthrall any audience that has the privilege of

attending his sessionsé Col (Dr) GS Ahlowalia, MBBS (AFMC, Pune University), MBA

(H.C.A) - (FMS, Delhi University)Jnternationally Certified D C Corporate Trainer (Acdited

by AIOBP, Beaverton, USA)

fAalok'spassion for seHimprovement excels him as a
human. The captivating appearance of cutting thedge and his philanthropist nature
makes himan accurate winner in enduring values and principlef\alok'sincredible
understanding of peoplesituations and human behavioumakes him d&rue Leadership
coach.

As a friend, Aalok is @&rue Gentle marwith lots of mannerism and respect for both,
the youngsters and eldergdalok as a person sft-spoken always withright attitude, pure
at heart and souland above all amdividual with great understanding ability
| always believed that a person must trysee the best inthe woest i n a per son
situation, then Aalok isne among the few who could literally sasnderstand and tolerate
things. This very well indicates thdilis circle of tolerance is _high which is asign of
an Effective _Leader -0 Vahini Mutagini, Certified Directive Communication Psychology

Practitioner,Leadership Speaker and Level 4 Certified Traidacredited by American Institute of
Business Psychology

18
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dl am so very glad that | met a person like Colonel Aalok Baog
professional career as a trainer. The thing that I liked best about him was his willingness to
relate his teachings with his own experiences. He is a wonderful human being and an
FYFTAyYy3 LINE FASiEHahsDissdtof, BHECorp ConsultapServices Pvt. Ltd,
Chandigarh

a hvingknown an individual for last 30 odd years, call it growing
old together, it really is wonderful to have grown up with Aalok aad his eye for details
mature up into what he is todayHiscommitment to selfand thecause that he believes in
gives him arinsight into development of human behaviolising the technologywe have

a trainer par excellenceluly armed with a will to shape leaders-4.t Col Piyush Bahuguna

(Retd),MD, IMPACT Training Academy, Chandigarh, Leadership Speaker
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"I still remember the restaurant in Lonavala, where | was

having dinnewhen | saw a really dynamic personality enterinptold the person sitting

YSEG (2 YSI &aSS 6 Kiwihifil colkdehgive 806h@ persBnisiliy 2nfidnt A (G & =
| would be of hisag® ¢  !gof ®/enlchelmed to know that that dynamic personality

would be there with me for the next 10 days, as arsor trainer.

What more to say about Col Sood, | really owe a lot to hstill appreciate the
knowledge and rapport he shared with meHe iull of knowledge and experiencéNhen
he ison stage you can always expect a well prepared, planned and eegcgdrainer full of
practical examples from his life

I wish him all the success in futurendeavoursand | am certain that he will

make a great difference in the life of a number of peodl€Anshul DhingraYoungest
Directive Communication Trainer iAsia, Director & Principal Trainer, AD ExecutiveTraining &
Coaching LLP

G/ 2t 2y St | ledekhdaded #aney hisalility |

to dissect thingsand make itsimpler for understandings great. We interacted with him

during the DC certification workshop aitdvas amazing to know him as person toblis

greatest asset is his clarity about everything he doésy organisation would love to have

himas atrainercumO2 yadzZ Gl yd G2 3IABS | £ NASNI Of I NR G
visiongb L gAAK KAY |ff (0KS 0-YOGESHRPAMMRstefsan® A & T dzi
PhD HR, Uninor, Mumbai, Level 4 Certified DC Trainer (Asia)

Contact Me
www.aalokcorporatetrainer.com
+919910355044+918427777447
soodalex@yahoo.co.in
aalok@directivecommunication.com
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Ser Content Mode of Delivery Time Runn
No. The | Prac | Prac Mints Tot | Day ing
ory tice | tical al S Total
(T) Py | (Pn) Hrs
(Day
s)
1. Leadership
i Self Awareness throug| (T) (P) (Pr) 360 + 6+ 1+1 |4
Colored Brain Theory and Hum; 360 +360 |6+ | +1+
Emotional Drivers +360 6+ |1
6
1 Awareness of Leadersh| (T) 60 1 0.07 |4.07
Nuances
1 Understanding Types of | (T) 60 1 0.07 [4.14
Leadership
i Leadership, Courage and| (T) (Pr) 60 1 0.07 |4.21
Managing People
2. Personality Development
1 Personality Traits (M) 30 0.5 |0.00 |4.214
4
1 Sharpeng of Memory, (M 120 2.0 |0.33 |4.544
Decision makind\egotiation,
and Problem Solving Skills
i Training the Sub and Supj (T) 120 2.0 [0.33 4.874
Conscious Mind
3. Effective Communication
including Presentation
Skills
1 ABC of Effective (T) 60 1.0 |0.07 |4.944
Communication
i Directive Questioning, (m (P) (Pn) 60 1.0 |0.07 |5.014
Three steps to Inspiration
i Presentations (20 mints) (P) (Pn) 1200 20. |3.33 8.344
0
i Words Vs Verbal and Nen (T) 180 3.0 |05 8.844
Verbal Comr{Body Language an
a Qess Vs Asxess Vs Adggess
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Ser Content Mode of Delivery Time Runn
No. The Prac | Prac | Mints | Total Days ing
ory tice tical Hrs Total
(T) (P) (Pr)
(Day
s)
4. Group Discussion to
include Extempore
Speaking Skills
1 Essential Rules of GDs ar| (T) 120 2.0 0.33 9.174
Extempore Speaking, including
52Qa4 YR 52y Qi
i First Set of GDs and (P) (Pr) 80+ 1.33 + |3.33 12.51
Extempore Speaking with 400+ 6.66 +
individual Feedbacks 320+ |5.33+
400 6.66
i Second Set of GDs and (P) (Pr) 80+ 1.33+ 3.33 15.84
Extempore Speaking with 400+ 6.66+
individual Feedbacks 320+ 5.33+
400 6.66
i Third Set of GDs and (P) (Pr) 80+ 1.33+ 3.33 19.17
Extempore Speaking with 400+ 6.66+
individual Assessments 320+ 5.33+
400 6.66
S. Personal Interviews
1 Essentials of Pl using ) 60 1 0.07 19.24
contemporaryskills including
52Q4 YR 52y Qi
i Mock Interviews with (P) (Pr) 1200 20 3.33 22 .57
Individual Feedbacks
i Second set of Interviews P) (Pr) 1200 20 3.33 25.90
with Individual Feddbacks
i Final Interviews with (P) (Pr) 1200 20 3.33 29.23
IndividualAssessments
6. A Complimentary Team
Building Module
i Day One (m (Pn) 360 6 1.00 30 .23
i Day Two (m (Pn 360 6 1.00 31.23
7. Miscellaneous (Pr) 60,60 , | 1,1, 2.14 33.37
Time :Preparation of 1440, 24,24
Topics and Resumes 1440
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Paawanpreet Singh

Expert in Human Capital Managemera,Motivator, and
PDP Expert and Career Counsellor for the Students.

30 year young Paawanpre&ingh, who is a Bachelor in Computer
Application and an MBA in Marketing, puts up at Mohali, Punjab but visits the globe when
he thinks training and development in his mind

Paawan has hadn aggressive and dynamic career in BFSI industry and honing his
skills for the lastsevenyears both in the fields of HR and Sales Managemeéthé. has been
an effective team player and achieved many laurels for the achievements done in the span
of his seven years career.

He is now a Directive Communication Certified International Human Capital Trainer
and he now feels completely charged and equipped to reach out to the masses as well as
the student classo as to catapult their performances to new heights: boththe personal

aswell asthe professionalront. The trainer certification is accredited to the American Institute
of Business Psychology (AIOBP).

Paawan isa dynamitewhen on stage and his dancerfios exuberate a confident
persona out of him which adds to his Benality Always ready to experiment, Paawan is
open to new challenges with determination. He lives on the brighter side of life and is full of
positive energies.
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Adity Sood

Expert in HumarPsychologicaManagement,a Mind
Reader,and a Career Counsellor for the Students.

Adity Sood is a MA (Hons) in Psychology from the reputed GCG, and
PU Campus, Chandigarh. She is currently working with as a Psychologist for tloeipgsafs with
the Copra Consultants and helping the children and the students to identify their personalities with
the help of Psychometric Testing.

She along with her Masters in Psychology, is a certified Master Practitioner in NLP, Hypnosis,
Time Linélherapy and is also an Advanced Coach.

DC Psychology Certification as an International Human Capital Trainer has added a new
dimension to the Psychologist from PU Chandig@he trainer certification is accredited to the
American Institute of Businessyesology (AIOBP).

She believes that in order to bring a change in the society, one needs to start analysing and
F2N¥YAYy3I aGdzRSyida i GKS 3INYaa fSgStod {KS FSSt i
important and therefore she believes in  forming those in
order to build a great individual who will reform the society in a much progressive way.

2 A0K GKS OSNIAFTAOFIGARZ2Y 2F 5/ taeoOkz2fz23& akKs
and thereby help build a career for the student insaentific manner. She can understand the
human psyche much better for its implementation in to the careers of the students when they set
their feet in to the Corporate Sector. She believes in completely knowing the mind of the individual
and help him progess in a better way.

@ U DIRECTIVE

AMERICAN INSTITUTE OF BUSINESS PSYCHOLOGY
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